
 

 
 

Yeadon Borough Committee Report 

 
Committee Name: Public Safety 

 
Committee Chairs: Mayor Rohan Hepkins & Councilor Dr. Delores McCabe 

 
Meeting Date: Friday, April 6, 2018 

 
Attendees:   Mayor Rohan Hepkins, Councilor Dr. Delores McCabe, Councilor Clara 

Johnson, Police Chief Anthony Paparo, Fire Chief Michael Melazzo, OEM Dir. 
Mary Nixon, Thomas Abrams,  Liana Road-Cloud, Angela Lee, Nan Barnwell, 
Denise Stinson, Anthony Jacobs  
 

                                                     Absent: Emite Dorsainvil  
 
Summary Narrative:         
 
Committee Members Update:  An introduction of all Public Safety Committee Members was made.  
Former Borough President Denise Stinson was introduced as the newest member of the Public Safety 
Committee. 
 
On Tuesday, March 6, 2018, an After-Action Meeting of our power outage and weather contingency 
review was called for by the Mayor. The reasons and the results of this meeting was discussed at length.  
One of the reasons for this was that coordination from the Borough Manager was found lacking when 
the Borough was officially shut down on Friday, March 2, 2018 when the power went out in the Borough 
in the early afternoon.  Adequate contingency planning for getting us through this emergency was found 
to be inadequate, while others had to step in to mitigate the ongoing concerns that ensued as a result.  
Most telling, a rental team who had rented the Borough for Saturday, May 3 (the next day while there 
was still no power), came to the borough to host their event while the power was still out.  Moreover, 
the elevator was not working, there were no lights or electricity, and there were no provisions made to 
notify the rental team that the event was cancelled.   
 
The Mayor and the Public Safety Committee who were holding their regularly scheduled Public Safety 
Meeting at the time in the Mayor’s Office, had to intervene to inform and re-direct the renters.  
Subsequent calls were then made to the Borough Manager as to why this was not handled.  He stated 
that he had assigned this notification to Special Events Coordinator Ricardo Bostic.  Councilor Clara 
Johnson (who was at the meeting) then contacted Ricardo by phone, who stated he had re-assigned this 
responsibility to Bonita Barnwell.  However, this assignment was never carried out as the renters came 
to the borough for the event…the rental crew was interdicted and finally convinced that they could not  
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hold the event.  They eventually and reluctantly acceded to comply with what would have been an  
unsafe and untenable situation. They were understandably upset for the inconvenience and 
thoughtlessness of the borough.  The After-Action Meeting accomplished a few things:  This incident 
was reviewed.  Also, although each department collectively did yeoman’s work, it was determined by 
overwhelming consensus at  that March 6 meeting, that things could have been better coordinated in 
the future – were every department head to meet up prior to the weather emergency, which led to this 
next discussion: 
 
War Room Committee: We discussed that in the future, it would be beneficial for all inter-related 
department heads to meet prior to an impending storm, whenever adverse weather is forecasted.  This 
would involve the Police, Fire, OEM, Public Works and our Code Departments.  Also, it was discussed to 
create and update an Emergency Management Procedure Plan.  It was also mentioned that this should 
ultimately be the job of the Borough Manager. 
 
Technology Initiative:  It was discussed that we should install the six (6) police body cameras that the 
police have been waiting to use.  It was reported that the hold-up was that our technology supplier – 
Waytek, has been having trouble updating our computer system where there is not enough memory to 
hold that vast memory-laden electronic body cam system.  We then discussed rudimentary technical 
issues that we have been spinning our wheels with for at least five (5) years.  The first is that the Police 
Chief reported that the current computer system is inadequate – it breaks down frequently; the internet 
is down constantly, and it threatens public safety as some critical information from a law-enforcement 
is being compromised as it rests upon this system and cannot often get through.  In addition, the phone 
system has been down periodically for the last five (5) years from time to time.  Whenever it is down, 
residents cannot call in.  It also interferes with inter-office communication and compromises safety – 
not to mention being a major inconvenience to residents who pay the highest taxes but cannot get 
rudimentary service from the borough.  It was agreed that the status-quo is unacceptable and this needs 
to be fixed asap. 
 
There was much discussion centering around who is responsible for these things.  It was determined 
that this is part of the job description of the borough manager.  The question was also raised as to who 
the borough manager reports to if his/her job is not being performed adequately.  It was reported that 
the borough manager reports to Borough Council – and ultimately to the Council President. 
 
Emergency Generator/Power:  During the power outage, the Police and Fire Departments were 
literally locked out of the building and could not get in.  Eventually, police had to break into the borough 
to gain access.  This is a clear hazard and liability as prisoner safety and public safety is compromised 
as this situation cannot continue in the future.  Chief Paparo suggested that he would garner grants to 
obtain an emergency generator that would power the building on par with hospitals and emergency 
management entities, which would prevent this from ever occurring again should we lose power for an 
extended period of time. 
 
Borough Lighting Issues: It was reported that there is insufficient lighting on many streets within the 
borough.  It was also noted that even at Borough Hall – there is insufficient lighting.  Again, it was 
discussed who was responsible for this – as this has been brought up time and time again over several 
years.  However, nothing has been done to move this initiative forward to date.  It was mentioned that 
again, this is the job of the borough manager and our management firm.    
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Special Events Coordinator:  It was suggested in light of dropping the ball on the renter notification, 
that it should be in the written contract that the event coordinator will notify the renters in a timely 
manner, whenever the contract has to be cancelled or changed for any reason.  This should be written. 
 
Active Killer Training:  Chief Paparo informed us that he is working with both the YPD as well as the 
WPSD on “Active-Killer” training.  Yeadon Police will be trained on how to handle from a police 
standpoint, while the school district is also being trained on their respective responsibilities by Chief 
Paparo.   
 
Police Staffing:  An update on our police staffing and recommendations were made to fill our open 
patrol officer positions.  Chief Paparo will submit a comprehensive plan shortly.  It was also mentioned 
that we should be careful stating to the public that we are understaffed for security reasons.  
 
Minutes:  Former Council President Denise Stinson agreed to take minutes for all future Public Safety 
Meetings.  
 

 
Action Items from Previous Meeting: 
 
 

 CPR Training: It was mentioned at our March 3 meeting that our OEM Director, Mary Nixon 
should present again to Caucus, her CPR training plan. This should include costs and rollout, and 
whatever we have received heretofore from PECO to offset costs (although should not be a 
shows-stopper).  Training and who should be qualified in the borough, should also be considered 
and presented to Council. 

 

 
Current Action Items: 

 
 

 Special Event Coordinator:  It was suggested that a motion be made to add in each rental 
contract, that the event coordinator will notify the renter if there has to be any unforeseen 
sudden change due to inclement weather, outages or acts of God necessitating sudden 
cancellation or alteration to the agreement.  

 
Borough Manager Notification of All Special Events:  It was also agreed that the Borough 
Manager should notify the Chief of Police, the Fire Chief and Emergency Management Director 
of each scheduled event.  It was noted that there have been times (including this recent event) 
where emergency departments had to take action involving parts of the building, only to find 
that there is a rental going on unawares to anyone.  Also, security concerns are impinged when 
folks are loitering around the building and Police, Fire, or OEM don’t know what’s going on or 
cannot readily verify the same. 

 
 Public Lighting for Borough Hall and Borough Residents: It was suggested that this issue 

should be brought up at Caucus so that a motion be made to finally address holistically. 
 

 
Next Meeting Date: 
 
Saturday, May 5, 2018 – 3rd Floor Conference Room at Borough Hall 



 


